
Dover Air Force Base
Paying for Unite

Revitalizing Squadrons

Funding

Host your first Unite 
event in 5 easy steps!

The Unite CONOPS were approved 15 Feb 2019 
and program funding was allocated 4 March.   
The installation C3 can confirm your allocation 
which was based on unit end strength as of 30 
Sept 2018. 

Your installation C3 will make Unite payments on 
your behalf via a purchasing card or a Transfer 
Between Cost Centers, though you must ensure 
budget limits are maintained at all times.

The UNITE Program was developed to 
provide squadron leaders with the maximum 
flexibility to deliver programs that build 
cohesion for personnel within their unit. This 
includes assigned Active Duty, Reserve, and 
both APF and NAF Civilians.

Final attendance count is due at least 72 hours prior to your 
ON-BASE event and will be used to invoice meals planned at 
FSS facilities. If the actual number is greater than what was 
planned, you’ll be invoiced for the greater number. Off-base 
attendance requirements may differ. 

Allocations Per Person

“...the beating heart of the Air Force”

Tentative Phasing Complete the POC Appointment Letter 
Squadron Commanders will appoint a 
squadron Unite POC, in writing, to the FSS 
Unite lead coordinator. The POC Appointment 
Letter form is available within the POC Guidance 
(attachment 3.2). Once complete, email the form 
to shondra.thorne.1@us.af.mil. 

Event Proposal 
Meet with your installation C3 to discuss your 
objectives, event ideas, and to complete the 
“Event Proposal Form”.  AFSVA event approval 
may take up to 30 days. The form is available within 
the POC Guidance (attachment 5.1.2)

Collect DOD ID#’s  
DOD numbers are required to track funding 
and attendance. They will also be used by the 
RAND Corporation to evaluate the program’s 
success through a 90 second survey that will 
be emailed to participants after the event.

Have Fun at Your Event!

Submit After Action Information  
The installation C3 will not attend all Unite 
events, so we are relying on you to provide 
detailed after action information to improve 
the program.
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PHASE 1

PHASE 2

PHASE 3

Community Cohesion Coordinator,
302.677.2072

2019: Reg AF Units at 
Wing-level and below

2020: Phase 1 + ARC Units 
at Wing-level and below 

2021: Phase 2 + AF HQs and 
Centers above Wing-level 

$17.50 APF
Participation Costs

Activity, supplies, equipment rentals, 
decorations, etc. Funds CANNOT be used for prizes.

$5 NAF
Food Allowance

One meal and one non-alcoholic beverage.
Meal must be used in conjunction with a Unite event.

UNITE funds CANNOT be used to augment holiday 
parties on or off the installation. Units are responsible 
for expenses that exceed the alloted amount. Unite 
funds CANNOT be combined with Unit Enhancement 
Funds or SM&W Funds. Private Org funds may be 
used. Remaining Unite funds not utilized will be 
returned to AFSVA mid-September 2019.

Family members are welcome to participate, but they 
must pay any associated fees.

Shondra Thorne



Ready to Execute (RTE) 
RTE programs are pre-approved and 
easy to implement. FSS related events 
keep funds on the installation and 
should be considered first.

Unit Developed Program (UDP)
Squadron leaders are given the 
discretion to create UDPs that capitalize 
on opportunities available in the local 
area. UDPs require prior approval 
through the Air Force Services Activity 
(AFSVA) and may take up to 30 days. 

Free/Volunteer
Charitable work provides a cost 
effective team building activity that 
allows co-workers to see each other in 
a new light and can make a significant 
impact in your community. Free events 
do not need approval, but we still need 
to capture the information.

Eagles Nest Park  
Located on the south side of the 
base, Eagles Nest Park has a pavilion, 
children’s play equipment, restrooms, 
and lots of shade. 

Liberty Park   
Host your your next picnic at the park! 
Located in housing, next to the pool.

Large grills available for rent from ODR. 
Pavilions may be reserved; otherwise, they 
are available on a first come, first serve basis. 

Eagle Lanes Training Room  
The training room is located within the 
bowling center and offers a projector, 
tables and chairs, and ample room. It is a 
great central location for team building 
activities combined with training and  
and is a logical choice especially in 
winter.

There is no charge for renting the training 
room, however it must be reserved and 
returned clean.

Poolside 
Bring your own food and drinks to the 
pool for your next party or order from 
FREDS.

No glass or alcohol permitted. 

The Grill
at Eagle Creek

Mugs Coffee 
Bar

FREDS

In Squadron  
Host your burger burn or picnic within 
your squadron or at an off-site location.

Grills available for rent from ODR. 

Rock Wall Climbing 
ODR has an indoor rock wall 
as well as an outdoor climbing 
boulder. 

Eagle Lanes Bowling Center 
Play 3 games with shoe rentals 
and check out the wacky 
bowling games available. 

Aero Club 
Take a twilight flight and enjoy 
the beautiful Delaware scenery. 

Water Works
Discover area lakes and rivers 
with ODR’s kayaks, canoes, and 
paddle boards. 

Mobile Team Challenge  
Fun, team building activities 
will test your problem solving 
abilities, adaptability, and 
communication skills. 

Arts & Crafts Center  
Get creative with a canvas paint 
night or a Paint Your Own Pottery 
event. 

Fitness Center 
Take your fun run to the next 
level with a themed race or host 
a sports tournament.

Bike Trails  
Tackle area trails with ODR bike 
rentals. Check out  Lums Pond or 
Blackbird State Forest. 

Fishing
ODR has various size boats and 
fishing equipment for your use.  

Pool Party 
Move the office party to the 
pool! Add a DJ, games or make it 
a themed event. 

Archery
Try your team’s aim with a bow 
and arrow at ODR’s archery 
field.

Eagle Creek Golf Course
Play 9-holes with a cart rental or 
hit balls on the driving range.

Unite Programs: Provided by the 436 FSS to fit your budget!

Stretching your food allowance.

Types of Events

Picnics and Potlucks:Spend your NAF dollars with the FSS!
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